2 February, 2004

From: Mr. Bill Holtzclaw
To: WO Bill Weppner, ALFT Operations Officer

Subj: TRIP REPORT; NCO MTT TRAINING AMMUNITION MANAGEMENT
INFORMATION SYSTEM - REDESIGNED (TAMIS-R) SUSTAINMENT
TRATINING

1. Purpose. The purpose of this trip was to support the
instructors of the NCO MTT with conducting training on the
Training Ammunition Management Information System - Redesigned
(TAMIS-R) at Camp Pendleton, CA.

2. Itinerary. Training was conducted on the 28 and 29" of
January aboard Camp Pendleton.

3. Background. Mr. Bill Holtzclaw of CACI traveled to MCB Camp
Pendleton in support of a request by the OIC, Marine Element,
Redstone Arsenal, AL to assist with instruction on TAMIS-R
provided by the NCO MTT.

4. Discussion. Training was conducted at the Base Explosive
Safety classroom and the 22 area distance learning computer lab.
A total of 22 students attended training. Participants ranged
from MSgt to LCpl and represented various commands with-in
MarForPac to include 3@ FSSG. The first day of training was
dedicated to introductory training on TAMIS-R. On the second day
students were provided access to the TAMIS-R training site in

groups of three with one-on-one assistance where needed. The
training scenario involved students playing the roles of
regimental and battalion ammunition technicians. Problems with

the internet connection were experienced on the second day
allowing for only two hours of on-line training.

5. Recommendations. Training appeared to have been received
well by all attendees. Students were encouraged to include
specific comments on TAMIS-R training in their end of course
critiques. Additionally, training continues with instructors at
the Marine Element in order for them to no longer require support
in this training area for future classes.

W.L. HOLTZCLAW



